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The techniques of leading projects are well known.

But to graduate to the next level and join the ranks of “best of class,’ your project
leadership must learn to think and act like business owners.

During this high-impact program, project delivery professionals examine their own
talents, their organizations and their processes, thereby transforming from talented
builders to true construction entrepreneurs.

Instructor:
Gregg M. Schoppman,
Principal, FMI Corporation
DAY 1: NOVEMBER 20 (8 AM - 3 PM)

. . . Location:
Productivity & Time Management ABC of lowa
Define the tools for world class productivity 3100 SE Enterprise Dr.

Identify the barriers to productivity within an organization Grimes, 1A 50111

Understand how to manage time more efficiently
Examine the “clutter” that affects true time management
Understand the value of delegation as a leader and how it relates to being a superior time manager

DAY 2: NOVEMBER 21 (8 AM - 3 PM)
Leadership & Management
Examine the traits of great leaders and great managers
Define the elements of POC (Management) and SAM (Leadership)
Learn the steps needed for channeling one’s own leadership identity
Understand the value of communication and negotiation
Examine the different generations - particularly the millennials - and capture their hearts and minds

REGISTER HERE

BY NOVEMBER 7TH

$599/Member $1,099/Non-Member

RESERVATIONS ARE REQUIRED. SPOTS ARE LIMITED TO 30.
Course materials, breakfast & lunch are included with registration.




